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Manual for Current Chapters  and Chapters-in-Development

Helpful questions when organizing a new IASWG Chapter
· Is there a sufficient number of people who are already members of IASWG ready to make a commitment to form a working group?

· Is there a meeting place for chapter activities, and potential attendees for activities?

· Are there members of the group who are willing to serve on the Chapter Board
· Is there a core group that will do the work – (e.g., mailings, recruitment of members?)
AVAILABLE SUPPORT

· Consultation/advice with the IASWG Chapter Development Committee.

· IASWG Operations Administrator (membership@iaswg.org) can provide contact information for past and current members in the designated areas, and can be consulted regarding membership policies and procedures.
· The IASWG website is useful in finding more information about current chapters as well as contact information for the IASWG Board Members and IASWG Chapter Representatives.

Applying for Organizing chapter status 
From the IASWG website, download and complete the “Application for Organizing A Chapter”. Then contact the IASWG Operations Administrator at membership@iaswg.org when you are ready to apply, and you will be put in touch with the IASWG Chair of Chapter Development. Up to $250 seed money is available from IASWG for start-up spending to an organizing chapter (ten members of IASWG must be identified as your potential chapter members in order to receive seed money to help with your organizing effort.) Your application is reviewed by the IASWG Chapter Development Committee and a recommendation is made to the IASWG Board.  This process can take 2 months.
Requirements for IASWG Chapter Recognition

· Ten members in good standing
· Officers, and a regular meeting (preferably several times each year) of a Chapter Board to address Chapter needs.
· Regular programming activities occurring 2-3 times each year (e.g. workshops, gatherings, conferences) to improve and promote group work practice, education, research and publication, and to bring all the chapter members together as a group.
· A depository or an account with a designated responsible person (usually a Treasurer).

· Diversity should be reflected in the organizing of the chapter.

· Chapter bylaws in accordance with the IASWG organization bylaws.

Expectations of Board Approved Chapters

· Recognized chapters will receive regular support payments from IASWG.  All chapter members must be IASWG members, but all participants in Chapter activities do not need to be members.  Chapter members usually pay discounted fees for chapter activities.

· A Chapter Representative will be selected to attend Board Meetings (November in NYC and June at the IASWG Symposium).  A minimal subsidy for travel to the NYC Board Meeting may be made available.  It is up to the individual and the Chapter to cover additional funds needed for attending these meetings.

· The Chapter Representative will become a fully functioning member of the IASWG Board including participation on at least two IASWG Board Committees.

· Each Chapter will maintain communication with the IASWG Operations Administration regularly concerning programming & membership issues.

· Chapters are expected to help remind members to pay their annual dues.

· Chapters must submit a written Annual Report to the Chapter Development Committee and to report on the Chapter at Board Meetings.  The Annual report is due by February 15th of each year.  Failure to meet this deadline will result in deferred support payments.  If no report is submitted in a given year, support payments will be forfeited.

· Informal communication with the Chapter to the Chapter Development Committee Chair is expected.

minimum operational capacity of Chapters
· Ten IASWG members.

· A core of Chapter officers, such as a Chapter Chair, a Chapter Representative (could be the same person as the Chair), a Chapter Vice President, Chapter Secretary, Chapter Treasurer, and Chapter Membership Chair. 
· An active planned program of meetings and workshops to present and discuss group work practice, teaching and other concerns of the membership (at least 2-3 programs planned each year.) It is important to have chapter activities in support of group work practice, teaching, research and publication.  Advancement of knowledge and skill in good group work education and practice are essential to the future of group work and IASWG.

· An active Chapter Membership Chair. This person needs to actively seek and involve new members, and to secure their renewals of memberships on an annual basis.  Attention needs to be paid to the inclusiveness of diverse members.

· A means of formal communication with the membership on a regular basis – at least three times per year.  Chapter updates and events should be shared with IASWG Operations Administrator. 
· Chapter Bylaws which reflect the chapter’s developed operational and programmatic structures as well as the relationship to the overall IASWG.  These need to conform to the basic purposes and policies of IASWG as stated in the bylaws.
