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SCAPEGOATING

Taken from:  Rutan, J. S. & Stone, W. N. (1993).  Psychodynamic group psychotherapy, 

(2nd ed).  New York:  Guilford.

· Definition:  “…the focusing of hostile, sadistic, and hurtful attention on one particular individual” (p. 196)

· Different from strong but helpful confrontation

· Member is scapegoated to protect the group

· Key to the scapegoating process is projective identification, which means that the group members “disown” a certain feeling or behavior, project it onto the scapegoat, and then attack the scapegoat for exhibiting this feeling or behavior (“None of us is needy; he’s the only one here who is needy and we’re going to make him feel bad about being needy and try to get him to change.”) 

· For projective identification to work, the recipient has to accept the projection

· The members who are projecting try to change the recipient of the projection (an interaction)

· Other members, rather than the leader, are usually the targets of scapegoating

· The leader may be the object, but more often s/she is a container for negative transference

· Intervention:



-Don’t protect scapegoat



-This is a group-as-a-whole process, seen as key to group 



  survival



-Help others see & own their projections

-“ X  seems to be voicing a difficult feeling that others may
    be feeling as well.” 
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